Environmental Report

Environmental Management Promotion System

Promotional Structure

Board of Directors

President

Company-wide Risk
Management Committee

Meeting of persons in charge of
environmental conservation

Director of Environmental
Protection Department

Environmental Protection
Department

Upper level managerial divisions

Consolidated divisions or
divisions

Other unconsolidated
departments

Business sites

Head office, regional offices,
branch offices, sales offices

Plants, factories and
business center

Group companies

Group companies

|

|

Departments in charge of
environmental management

Departments in charge of
environmental management

Departments in charge of
environmental management

Departments in charge of
environmental management

KUBOTA Environmental Management System

Head Office

Divisions, business sites, group companies

Plan —— Corporate management policy » Business plan
Corporate environmental policy Environmental Measures Committee
‘ New Medium-Term Environmental Establish environmental policy, objectives
Conservation Plan and goals
Meeting of persons in charge of Drafting of environmental
environn'lnental conservation manlagement plan
Environmental management support . A
Do activities Business activities
Offer technical guidance on environmental i
. management » Promote enwr«;&ni':l?t?ézl management
EElliE enwrosn;\;teer'\_,t_lal IEEEEIIE Promote pollution prevention measures
Offer education on environmental Negotiate with government offices, etc.
management
l i
Check Environmental auditing EnV|ror:Tr1r(1Je:1rilttgrli;nanKalgE;SrEgn} SIS Environmental management status
g ( ) itori
- . - monitoring and nent
Implement environmental Submit performance reports on environmental
performance assessment of management Convene Environmental Measures
business site environmental Check results of environmental measurements < Committee
management systems : (air/water quality, etc.) Confirm and assess environmental
Submit performance reports on environmental management results
accounting . Report on on-site inspections and claims
Report on on-site inspections and claims
Environmental management status
assessment
]
+ v ¢
Act Reports Improvement through instructions
President and the Board of and guidance Revi ol
Directors. Offer instructions for improvement teview and implement
— ~ Company-wide <+— TR e environmental conservation
Director in Charge of the Examine and offer guidance on measures
Environmental Protection improvement plans
Department

* KEDES stands for KUBOTA Ecology Data E-system






